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The way we “team” is more complex than ever before. Whether we are
collaborating in person, through screens, or a little of both, building a successful a

team can feel downright impossible. But what if it doesn’t have to feel that way?

Through impactful virtual and classroom learning experiences that

empower individuals through self-discovery and constructive behavioral m
modeling, The Five behaviours® is the only team development solution
that rewrites the traditional rules for teamwork to build stronger teams.

Transforming the team dynamic from disengaged to “let’s do this!” The Five Behaviours Model

It’s time for a new approach to teamwork.

Z§2§> Personal Development ) Team Development

@ Build a Culture of Teamwork Develop a Cohesive Intact Team

Both paths start with understanding the principles of great teamwork. Learning how to build vulnerability and
trust, engage in productive conflict, offering opinions and commit to decisions, hold one another
accountable and achieve collective results.

In the ‘Personal Development’ report and workshop, In the ‘Team Development report and workshop,
you’ll understand how you can apply your personal you'll see how you and your teammates score in
superpower as well as what might be your kryptonite ' eqch area - where to look for improvements and how
in each of the 5 Behaviours. to strengthen your team in all five areas.

In both cases, you'll walk away with new tools, greater understanding of the principles as well as your other
participants to be able to create an action plan (and key measurements) to make sure you’re getting the
results you want to immediately apply into your daily interactions and continue to use beyond the program.
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Get started now:

Check out Ring to Email for more
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Helps individuals to better understand themselves
and others so that they can work effectively on any
team

Benefits
Individuals Learn How to “Team” Effectively Team
and Culture Transformation Employee Development
at All Levels

Who Number of People
Anyone Up to 30

Longevity of Team
No requirements

"l want to work more “| need to build groups
effectively with anyone” of people into teams”

How it works:

Decide Complete the
on a Path Assessment

>>> >

¢ Decide if you're * Based on Lencioni’s
developing your whole model of five key
team, as one unit, or behaviors: Trust,
whether you need Conflict, Commitment,
wider reaching Accountability, and
benefits for team Results
members in cross * Precise, personalised
functional teams insights just for you

Get started now:

Check out Ring to
WWW the website ‘ discuss
+44 1423 593 219

getelevated.uk

Helps participants better understand themselves,
the personalities of their team and how they can
effectively work together as one unit

Benefits
Help Intact Teams Effectively Work Together
Improve Team Productivity Addresses Team
Dysfunction

Who Number of People
Intact Teams 5-12

Longevity of Team
Designed for teams with a 6-week minimum tenure

“We need to develop as “We want to get better
one unit” results as a team”
Join a Workshop Decide on the
(optional) Follow-Up
Workshop are for ¢ Use the Comparison
groups to engage, Reports for building 1-
learn and collaborate 2-1 relationships
Customisable to meet o Use the Progress
the needs of your Report to see how well
people and your you’re moving towards
organisation a high-performing
team

Email for more '

information

rena@getelevated.uk Elevat




