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Empowered Leaders. Transformed Teams.

eat.tea ms
don’tjust
happen.

They're built. Deliberately. From day one.

You've done the hard part. You have a product worth
building and a business worth growing.

Now comes the real challenge: assembling the people
who'll help you get there and creating an environment
where they can do their best work.

Most leaders figure this out the hard way.
This blueprint is the shortcut.

These are the five building blocks of a team
culture that doesn't just survive growth...
it accelerates it.
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Empowered Leaders. Transformed Teams.

KNOW HOW YOUR
PEOPLE ARE WIRED

You can’t build a high-performing team without
understanding how individuals think, communicate
and respond under pressure.

What motivates one person will frustrate another. What
feels like directness to you might feel like aggression to
someone else.

This isn't soft science - it's a commercial advantage.

Teams that understand each other's behavioural styles
communicate faster, collaborate better and recover from
setbacks quicker.

Use tools like DiSC to map how your
team is wired:
Identify your own default
communication style as a leader

Assess how each team member
prefers to receive information
Map potential friction points
before they become problems
Hire to complement your style
gaps, nhot replicate your strengths
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DEFINE WHAT 'GOOD’
LOOKS LIKE BEFORE
YOU HIRE

Most early-stage teams don’t suffer from a lack of talent
but from a lack of clarity. People can’t perform to a
standard they don’t know exists. If you haven't defined
what great looks like in your business, you're setting your
team up to fail.

Culture is built in the gap between what you say and what
you accept. Define it early and you give people the
framework to self-manage. Leave it undefined and you'll

spend your time managing behaviour instead of driving
growth.

Define standards before hiring, not during a problem

e Write down your non-negotiables: how decisions are
made, how feedback is given

e Create a simple 'how we work’ document for every new
starter

e Define what success looks like in the first 30, 60 and 90
days

e Be explicit about accountability: who owns what, and
how that's tracked
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BUILD

3 PSYCHOLOGICAL
SAFETY

FROM DAY ONE

The resedrch is unambiguous: the
single biggest predictor of team
performance is whether people
feel safe enough to speak up,
challenge ideas and admit
mistakes.

Without it, problems get hidden.
Decisions get made without the
best information. Your best people
leave.

Psychological safety doesn't mean
everyone agrees. It means
everyone can contribute.

As a leader, you set the tone...
whether you intend to or not.

Make it safe to challenge, question
and be wrong
e Model vulnerability — share your
own mistakes openly and early
e Reward the question, not just the
answer
e Never shoot the messenger: how
you respond to bad news sets the
culture
e Create regular, low-stakes check-
ins where honesty is expected
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CREATE A CULTURE

OF ACCOUNTABILITY
(NOT BLAME)

Accountability is the engine of a high-performance
culture. But most leaders conflate accountability with
blame and end up with a team that hides problems rather
than solves them.

Real accountability is about ownership. People who own
their work, take pride in their output and hold themselves
to high standards without being micromanaged.

Your job is to create the conditions where that's possible.

Make accountability something people
choose, not fear
e Be clear about who owns each
outcome, ambiguity breeds blame
e Have honest conversations early when
standards slip, not when it's too late
e Separate the problem from the

]
[
%

person in difficult conversations
e Celebrate progress and learning, not
just results
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INVEST IN
YOUR TEAM
BEFORE YOU
NEED TO

Most leaders invest in team
development when things go wrong.

The smart ones do it before problems
emerge.

The cost of a dysfunctional team - in
lost time, poor decisions, staff turnover
and missed targets is vastly higher
than the cost of getting it right early.

Leadership development, team
workshops and coaching aren't luxuries.
They're the infrastructure of a business
that scales.

And the earlier you build that
infrastructure, the cheaper and easier it
is.

Build the team capability before you
need it
e Schedule team development as a
regular business activity, not a
crisis response
Invest in your own leadership skills

- you're the culture example

Use tools like DISC, Five Behaviours
or Lego Serious Play to build a
shared language

Create a learning culture where
growth is expected and supported
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Tlme to Reflect

Do you know how each person in your team prefers
to be communicated with and how to adapt your | \
style to meet them there? é
. If a new hire asked your team 'how do things work §
around here? would they all give the same answer? ’ ‘
. When did someone last tell you something you
didn't want to hear and did they feel safe doing it?
. Do your team members feel responsible for
outcomes or do they feel responsible to you?
. Are you investing in your team's development, or
waiting until the cracks appear?

Are You Ready to

?

Elevated Ltd works with leaders and growing
businesses to build the communication,
collaboration and accountability skills that drive
team performance.

Whether you're hiring your first team or scaling an
existing one, we can help you get the foundations
right... before it gets too expensive to fix.

't.’l-:{

Booka discovery call
®© B



